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Dear supporters, dear association-members, 
dear interested reader,

Full of joy, we are able to give you a look back on our second year as an associa-
tion with this annual report. Despite the restrictions due to the pandemic we can 
look back on some highlights. The first meetings of the buddy-program-duos, the 
summer party accompanied by music, success-stories from the buddy-program 
and finally the Christmas-present initiative made this year unforgettable for the 
association. 

We’d like to take this chance to say thank you to everybody who supported the 
association Njira during the past year – be it by spending time, putting in ideas or 
financially. Everything we report on the following pages was only possible thanks 
to your commitment. We hope you enjoy reading it and are looking forward to 
shaping the future of our association together with you. 
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1. Development of the association

At the end of the year 2020 Andy Schulthess left the board of Njira. In his place 
Amy Douglas joined the board of the association. In the spring the board met to 
discuss the values and visions of the association and to develop short- and long-
term goals for the coming years. We’d like to give you an outlook where we’re 
headed:

–  The activities of the association (buddy-program and Christmas-pre-
sent initiative) will be covered through the membership-fees, to guaran-
tee a sustainable funding without relying on donations. 

–  In the long run we plan on funding a part-time job, to relieve those 
responsible for the activities of the association. 

–  We’d like to have a headquarter for the association in the long run. The 
HQ should mainly be used for administrative work, meetings and as a 
storage and – if the situation allows – for activities and leisure meetings 
of the association. 

–  We are working on broadening our networking as an association. On 
one hand with institutions who offer help (e.g. German classes, legal 
advice, etc.), on the other hand with institutions who connect us with 
people who could profit from the buddy-program.

–  We also want to further the exchange within the association through 
regular leisure meetings. To achieve this, we create the new depart-
ment activities of the association which will plan and implement these 
activities. 

–   To relieve the board, we also plan on building support-teams within the 
departments. 

–   In the long term we want to grow in numbers as an association by gai-
ning more supporters in our various projects as well as gaining more 
members.

–  We plan on giving helpers in our buddy-program the option to attend 
courses to further their abilities in connection with the buddy-program. 

To achieve these goals as we progress, we developed smaller working steps, 
which we used as a guide for our work in the past year and which we will continue 
to use in the future. 

In the second semester of 2021 the board was met with the unusual situation of 
four out of five board members staying abroad for a longer period of time. Pascal 
Frei, Sabrina Göldi and Nadja Göldi were spending a semester of their studies ab-
road, Amy Douglas was abroad doing her masters. During this time Dimitri Stucki 
was our last stand and contact person in Switzerland. The physical distance was 
challenging especially for the buddy-program since the personal exchange could 
never quite be substituted, despite close contact through phone calls and letters. 
Thanks to the huge effort of many individuals our projects still worked out very well. 

Since the association grew immensely since its founding, we are currently working 
on a new structure to relieve the board and to distribute the responsibilities more 
broadly in the future. To do this we are reliant on support from our team. 
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At this point we would like to share some highlights form the past year:

–  Somebody finished his apprenticeship with the best grades in his class 
and received a special price. 

–  After years of trying, the last member of a family we accompany finally 
received his residence permit. The mother as well as the father were 
able to find a job thanks to the support from the buddy-program. Both 
children started school, speak Swiss German after just one year and 
are well integrated. 

–  We experienced multiple happy ends in searches for a job or an apart-
ment. After a long fight and many hurdles one person for example found 
a job in an architecture office.

–  In spring our duos met for a common meeting, where new bonds were 
forged.

–  One person received support in their return to their home country. 

–  Multiple women learned to take control of their own lives and to go for-
ward with courage thanks to close personal support (around 7 women 
with children).

–  Thanks to regular meetings one person was able to improve their Ger-
man, which helped them to find an apprenticeship which they’ve now 
been pursuing since last summer. 

2. Stories from the buddy-program

In the buddy-program we often experience doors opening toward opportunities, 
friendships being formed and people finding new hope. The personal accompani-
ment as equal partners makes a meaningful difference in the lives of people who 
find themselves in a difficult situation. Appreciative connections and kind gestures 
mean a lot to those receiving help:

“Thank you so much for your letters, my dear. Since I’ve met you, only good things have happened. A big hug to 
you and your sister.” – S.

“Thank you for the present that you made for me. I was very happy to know, that you thought of me.” – T.
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–  We were able to support one person through their divorce, which was 
carried out in a fair way and without any difficulties. 

Since fall of 2021 we’ve been sharing updates from the buddy-program and other 
projects via the App «Clubhouse». Through this channel all members and helpers 
of the association can talk about all topics concerning Njira and can stay con-
nected as a community online. We are happy about how many people who have 
registered so far. You are not registered yet? Then we’d like to warmly invite you 
through this link!

3. A look back on the Christmas-present initiative 2021

A special highlight was the Christmas-present initiative, which was once again 
a success. The restrictions due to Covid were a huge challenge for the various 
teams this year. Around 70 helpers had to show all their creativity and flexibility. 
In the end – thanks to the strong commitment of many individuals – around 1000 
presents were distributed to 18 institutions as well as at the Alley-Christmas. 

In this special time, in which many experience loneliness and a loss of prospects, 
the Alley-Christmas was a sign of true appreciation and hope. Maria, the main co-
ordinator of the initiative, described the meaning of the initiative with the following 
words: 

The Christmas-present initiative 2021 in numbers: 

“At the Alley-Christmas I like those actual sensations. For a brief moment you hold so much cordiality, generosity 
and warmth in your hands. Carefully wrapped presents containing selected gifts and words for 

people who turn from strangers to allies for a while. Gratitude, comfort, true help. It’s heartwarming and the reason 
why we like to sit on cold warehouse floors and invest ourselves in giving as many people as possible 

a sense of not being forgotten.”

https://web.klubraum.com/#JoinTenantScreen
https://web.klubraum.com/#JoinTenantScreen
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4. Annual statement

In terms of finances, we have good news. In 2021 the association made a profit 
of 5595.44 Swiss Franks. Njira received the money thanks to individual donations 
for the Christmas-present initiative made by private donors as well as two larger 
donations of each 2000 Franks. We are very grateful for the generous support.

The budget for this year›s Christmas-present initiative was overdrawn by 646 
Swiss francs, as we received fewer parcels than hoped for due to the pandemic, 
and the deficit was covered with funds from the association›s treasury. In the bud-
dy-program, the budget was not even close to being used up. It became apparent 
that the tandems in individual counselling hardly used the budgeted expenses of 
80 francs.

The membership fees were stable in 2021, but we were not able to achieve the 
hoped-for increase of 20 new members. In the coming year, we hope that we can 
convince more people to become members of the association in addition to volun-
teering. This would help to make the financing of the association as sustainable 
as possible.

4.1 Balance

4.2 Income statement
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5. Announcement members meeting 2022

Tuesday 22 March at 8 p.m. the annual members assembly of Njira will take place. 
The invitations have been sent out via E-Mail already. You haven’t signed up yet? 
If you’d like to take part, please sign up quickly via E-Mail: info@njira.org. 
We are looking forward to the members assembly and are hoping to welcome 
some of you there. 

 
 

6. Become a part of Njira – as a member

The association Njira Is young – it was founded a mere two years ago. Even more 
impressive to us is the number of helpers who support the association in various 
forms. Currently we count around 70 people! But only very few of our helpers are 
also members. 
Which is why we’d like to ask you if you would like to become a member of Njira. 
A membership helps us integrate you more easily into our association and it gi-
ves you a voting right at our annual members assembly. Additionally, your annual 
membership fee of 50 CHF contributes to the successful future of Njira. 

We would be happy to see you join as a member: https://www.njira.org/mitglied


